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                                                          Minutes
Mid-Atlantic Chapter Board Meeting

Conference Call
Tuesday, December 13, 2011
12:30 pm
1) Call to Order / Roll Call

	X   Tim Clark, President
       X  Jim Place, Director       
       X  Gary Smith, Past President
            Art Hance, President-Elect 
 X  Gino Demyan, Treasurer
	X Sasha Graver, Secretary

            Josh Quinter, Director

         X Jim Markel, Director
            Anthony Diver, Director

	
	


2) Anti-Trust Statement Acknowledgement


Participants of this Board of Directors meeting of the MBCEA Mid-Atlantic Chapter are reminded to refrain from any actions or discussions that may be construed as violations of anti-trust laws.  Specifically, there will be no discussions relating to market allocations, selling price, or distribution area.  Furthermore, no person is to use this meeting as an opportunity to embarrass any person, company, or association.

Participants should refrain from discussing specific supplier and/or manufacturer problems, and limit their questions and statements to those of general industry practices.  Individual contractor/erector and supplier related problems should not be discussed, and will not be a part of this meeting.

3) Review last meeting minutes. Reviewed and accepted
4) Treasurer’s Report

a. Current Balance: Checking:_$_7,066.11_. Money Market: $_20,131.00. Total: $_27,197.11_.
b. Gino to compare KNBT rates with Wells Fargo rates and make a final decision as to where the accounts should be held. Jim Place made motion. Sasha seconded.
c. Establish operating budget.  Gino broke out the last 5 years expenses and income. Where do we go from there?
5) Bylaws/Insurance/Tax Items

a. Status of getting 501c status? Josh will bring the application to the next meeting to be signed.
b. Sasha spoke with her accountant regarding an audit and sent an email to all Directors summarizing the conversation. The consensus was that it is too expensive to justify at this time and an internal audit was recommended. Bring all materials for Jim Place to review to our next meeting.
. 
NEW BUSINESS 
6)              2012 Events.

a. 2011 Tentative Schedule to be posted on website (assumed board meeting 2nd Tuesday of the month but this can be changed if needed):
January 2012


17 Board Meeting, 2:00 pm, Gander Room 

17 Holiday Social, Hershey PA. Gary made motion to not hold a Social due to lack of 
interest. Focus energies on Golf Tournament and training seminars and no cost. Jim Place 
amended that it’s just for the 2011 season but we’ll revisit a Social for the 2012 Season. 

February 2012


14 Board Meeting, 3:00 pm, Teleconference

21 and 22 Quality and Craftsmanship DVD Training to become Certified Erectors, Gander Room, Bethlehem PA. Sasha to ask Angela if National will give us a deal on group testing costs. Sasha will email the Board to sign up for being in attendance for one or two modules for real world comments. Possibly try and get sponsors. A flyer has to be created and the cost finalized.
March 2012


13 Board Meeting, 3:00 pm, Gander Room

April 2012


10 Board Meeting, 3:00 pm, Teleconference

May 2012


8 Board Meeting, 3:00 pm, Gander Room


TBD Field Management Training

June 2012


12 Board Meeting, 3:00 pm, Teleconference


TBD Annual Golf Tournament, Golden Oaks – Gino to finalize a date.
July 2012


10 Board Meeting, 3:00 pm, Gander Room

August 2012


14 Board Meeting, 3:00 pm, Teleconference


TBD Insulation Seminar – Past flyers to be forwarded to Jim P. and Jim M. to get it  
together again. Sasha to bring binder from last seminar to next meeting.
September 2012


11 Board Meeting, 3:00 pm, Gander Room

October 2012


9 Board Meeting, 3:00 pm, Teleconference

November 2012


13 Board Meeting, 3:00 pm, Gander Room

December 2012


11 Board Meeting, 3:00 pm, Teleconference

TBD Holiday Social 
b.   Art and Gary are working on a power point presentation for field management training from the perspective of the foreman and the G.C. and erector. We would like to get this on the schedule of events. Gary will be speaking about the subject on 1/24/12 and will ask if erectors have any training of foremen information or how to motivate their men information. He’ll put everything together for a class in May 2012. 
c.   Start scheduling training sessions for 2012. Sasha sent out an email looking for suggestions from the members. No response was received. Tim gave suggestions of Torch training use and safety, Construction Math class, Blue print course, DVD training. For now we’re going to move forward on the DVD training. 
7) Open Discussion

1. ‘New Member Welcome Packet’ 
a. President’s welcome letter (done) – Need more.
b. Board/bios (done) – Need Anthony’s pic and bio. 
c. Bylaws (done) – 
d. Schedule of events (done)
e. List of members 
f. Gift certificate for event (done)
2. National 

a. Looking for ways to increase membership – Sent out “We need you” letter.
b. Discussing erector certification

c. Additional named insured – Policy with Jamie has lapsed. Josh is making a decision as to whether we’re covered on National’s policy or if we need our own. We need D&O and general liability and supplemental auto coverage. Josh got a quote of $3,000/year. Josh will fill out apps from a few companies to get exact quote and compare rates. He got one quote, a package with USLI at $1,746 for General Liability, Directors & Officers, and Fiduciary Liability. Waiting on 2 other quotes to compare.

3. 
Committees
a. Committees for events - Committees will be floating and change for each event.
b. Membership ($495 Nat’l, we get $130)
i. Jim Markel

ii. Tim Clark 

c. Sponsorship

4. 
The New England Chapter feels that NY members should choose where they want to attend meetings and the National rebate should go to the Chapter that the member regularly attends. Sasha will add all the NY members to our distribution list so that they get our invites so they can decide if they want to come or not. 
6.
Begin to prepare for the election. We’re looking for another erector to join the Board. Sasha will send out an email to all members notifying them of the election on Tuesday, 1/17/12 and asking for nominations. The nominating committee is Gary, Josh and Anthony. 
7.
Art suggested we donate $500 to the proposed Cincinnati, Ohio Chapter as start-up money. He also would like if the Board could cover his airfare so that he can present the AIA presentation as their first event and as a recruiting effort. Conversations via email have taken place between the Board and it was suggested that we could do both and possibly New England would donate $500 too. Tim made a motion to give $500 seed money and cover Art’s airfare for AIA presentation. Jim Place seconded. Tim will email New England to see if they would also give a donation. Art was contacted after the meeting and he said to hold off on everything for now. 
Adjournment
Next Board Meeting: Tuesday, January 17, 2012, 2:00 PM Gander Room, Bethlehem PA
